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DORSET LEP PERFORMANCE AND INVESTMENT COMMITTEE 
 

Meeting Date 
 

6 July 2022 

Security Level: Confidential ☒ Commercially 
Sensitive ☒ 

Unclassified ☐ 

Paper Title 
 

Dorset LEP Programmes - Delivery Update 

Recommendations  
 

Getting Building Fund  
• Note: The Committee notes the Getting Building Fund financial 

and programme update, including risks identified. 

Local Growth Fund 
• Note: The Committee notes the Local Growth Fund programme 

update, including risks identified. 

Growing Places Fund 
• Note: The Committee notes the Growing Places Fund financial 

and programme update, including risks identified.  
 

Dorset Gateway 
• Note: The Committee notes the Dorset Gateway financial and 

programme update, including risks identified.  
 
Skills 

• Note: The Committee notes the skills financial and programme 
update, including risks identified. 

Papers are 
provided for: 

Decision ☐ Discussion ☒ Information ☒ 

 

This paper gives an overview of Dorset LEP programme delivery. It is accompanied by several 
annexes, which are all classified as confidential due to containing commercially sensitive 
information: 

• Annex 1: May 2022 meeting Minutes – confidential 
• Annex 2: Local Growth & Getting Building Fund – programme overview – confidential 
• Annex 3: Growing Places Fund – programme overview - confidential 
• Annex 4: Growing Places Fund – financial overview – confidential.  
 
A) GETTING BUILDING FUND (GBF) 
Annex 2 provides a high-level overview of Local Growth Fund and Getting Building Fund 
projects; outlining risks and progress.  
 
Note: The Committee notes the Getting Building Fund financial and programme update, 
including risks identified. 
 
Getting Building Fund Projects – End of Project Reports 
The projects below have submitted their End of Project Reports. You can read about the 
success of the projects and future projected outcomes on our Dorset LEP website. 
• AECC University College – Integrated Rehabilitation Centre 
• University Hospitals Dorset NHS Foundation Trust – Dorset Clinical Trials Unit 
• Dorset Clinical Commissioning Group – Remote Management of Hypertension 

 
 

https://www.dorsetlep.co.uk/userfiles/files/Completed%20EoP.pdf
https://www.dorsetlep.co.uk/userfiles/files/Dorset%20CTU%20-%20End%20Project%20Report%20FY%2021-22.pdf
https://www.dorsetlep.co.uk/userfiles/files/Remote%20Management%20of%20Hypertension%20-%20Final.pdf
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B) LOCAL GROWTH FUND (LGF) 
Annex 2 provides a high-level overview of Local Growth Fund and Getting Building Fund 
projects, outlining risks and progress.  The delivery of outcomes and match funding continues 
to be monitored and reported until March 2025. As of Q4 FY 21/22, the LGF Programme has 
delivered the following outcomes: 
• 2,703 houses 
• 3,382 jobs (including safeguarded jobs) 
• 4,426 apprenticeships 
• 15,305 sqm of learning floorspace 
• 93,977 sqm commercial floorspace 
• 64 businesses supported 
• 27,457 new learners assisted 
• 20.7 km of road resurfaced 
• 3.6 km of newly built road 
• 11.3 km of new cycle ways 
• £60m match funding  

Dorset LEP received very positive feedback from BEIS on Q4 reporting for both LGF and GBF 
Programmes.  
 
Note: The Committee notes the Local Growth Fund programme update, including risks 
identified. 
 
A summary of LGF and GBF Programme outcomes per project (including other Dorset LEP 
Programmes) can be found in our latest project Dashboard.  
 
C) DORSET GROWING PLACES FUND (GPF) 

Annexes 3 and 4 provide high level overview of Growing Places Fund projects.  

• To date, the Fund has invested into 13 projects, 12 of which are loans and one is a 
grant. As of today, eight projects are complete with loans repaid.  

Note: The Committee notes the Growing Places Fund financial and programme update, 
including risks identified. 
___________________________________________________________________ 
D) DORSET GATEWAY PROJECTS 
 

 Amber risk  
Government funded business support in Dorset  
In April, BEIS wrote to LEP Chairs and Chief Executives/Directors to advise them that they will 
continue to fund business support activity, in the form of growth hubs, for the 2022/23 financial 
year. Since 2018/19, this activity has been delivered under the banner of Dorset Gateway – 
Dorset LEP’s growth hub.  
 
Once targets and activities have been agreed, these will be reported as they have been 
previously. Whilst we are not expecting there to be any issues agreeing either the activities or 
the targets with BEIS, the delay in confirming funding means that the programme delivery is 
already a quarter behind. As such, this activity has been risk-rated accordingly.  
 

 Green risk  
Department for International Trade (DIT) Export Growth Programme 
Dorset LEP Business Engagement and Dorset Gateway Manager has continued to work 
alongside DIT to connect local businesses with Export Academy and SME Internationalisation 
Fund. This is a DIT programme and, as such, Dorset LEP has not contractual obligations 

https://www.dorsetlep.co.uk/dashboard-forward-plan
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regarding its delivery. However, we are contractually obliged to work with DIT to promote this 
programme as part of our conditions of funding.   

To date, 49 Dorset SME’s have applied for funding via the SME Internationalisation Fund, 
which offers match-funded grants of between £1,000 and £9,000 to help support future export 
activity. 46 of these have received funding offers totalling just over £360,000 with the average 
sum of funding awarded being around £6,500. This means that there is just over £113,000 of 
funding remaining which, based on the average amount awarded across the programme to 
date, could support in the region of 17 more SMEs. All funds must be allocated by the end of 
December 2022. 

 
To find out more, visit: https://www.dorsetlep.co.uk/business-support- international-
trade#InternationalisationFund 
 

Note: The Committee notes the Dorset Gateway financial and programme update, including 
risks identified.  
 
More information about Dorset Gateway initiatives/projects can be found in the Gateway 
Dashboard (Appendix A) at the end of this document. 
_________________________________________________________________________ 
 

 Green risk 
E) SKILLS - CAREERS AND ENTERPRISE COMPANY (CEC) – CAREERS HUB (£301,400) 
Delivery of the CEC contract to provide the Dorset Careers Hub continues with the majority of 
events and school actions in this summer term. The Hub are supporting a variety of events, 
including Apprenticeship 2.0, inspiration events in partnership with BU and work streams across 
SEND, middle and primary levels. Work to engage all schools continues, as does engagement 
with business. 
 
Other funded skills delivery 
Dorset LEP have been working to ensure Dorset residents have opportunities to participate in 
recovery initiatives, as they become available. 

• SAP Programme (£55,000) – a new contract from Department of Education has been 
accepted for delivery of data analysis for the county from 1st April 2022 – 31 March 
2023.  

• Skills Boot Camps (£953,000 joint award)– jointly with Somerset County Council, we 
have been awarded this sum to deliver wave 3 skills boot camps for Dorset and 
Somerset residents. This project will be project managed by Somerset County Council 
with funding coming directly to Boot Camp providers. 

• Skills Commission (£10,000) – BCP and Dorset Councils have approved funding for a 
yearlong Skills Commission. The final stages of start-up of this project are being worked 
through so that there is no duplication with other Dorset-wide skills work. 
 

Note: The Committee notes the skills financial and programme update, including risks 
identified. 
 
Project information about Skills initiatives can be found in the Skills Dashboard (Appendix B) at 
the end of this document.  
_____________________________________________________________________________________ 
F) DORSET INNOVATION PARK (DIP) 

The new BattleLab interactive website is now available and includes opportunities to book a 
space on the park. The official BattleLab launch event took place on 18 May 2022. Dorset LEP 

https://www.dorsetlep.co.uk/business-support-international-trade#InternationalisationFund
https://www.dorsetlep.co.uk/business-support-international-trade#InternationalisationFund
https://www.dorsetlep.co.uk/business-support-international-trade#InternationalisationFund
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will be hosting Dorset Ambassadors Business Breakfast Forum on 26 July 2022 at the BattleLab. 
The LEP Board Chair will attend to do the introduction and welcome the Ambassadors. 
 
More information about DIP initiatives/projects can be found in the Dorset Innovation Park 
Dashboard (Appendix C) at the end of this document.  
________________________________________________________________________________________ 
 
SUMMARY OF RECOMMENDATIONS AND NOTES:  
 
Getting Building Fund  

• Note: The Committee notes the Getting Building Fund financial and programme 
update, including risks identified. 

Local Growth Fund 
• Note: The Committee notes the Local Growth Fund programme update, including risks 

identified. 

Growing Places Fund 
• Note: The Committee notes the Growing Places Fund financial and programme 

update, including risks identified.  
 

Dorset Gateway 
• Note: The Committee notes the Dorset Gateway financial and programme update, 

including risks identified.  
 
Skills 

• Note: The Committee notes the skills financial and programme update, including risks 
identified.
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Appendix A  

 

 DORSET LOCAL ENTERPRISE PARTNERSHIP 
Dorset Gateway Project Dashboard 

 REPORT DATE
Jun-22

 

PROJECT NAME
PROJECT 
DELIVERY 
PARTNER

PROJECT 
LOCATION 

PROJECT THEME
PROJECT 

START DATE
PROJECT END 

DATE
% TIME 

COMPLETE
PROJECT 
STATUS

PROJECT SUMMARY
TOTAL 

PROJECT 
BUDGET

SPENT TO 
DATE

% SPENT TO 
DATE

FORECAST OUTPUTS
PROGRESS 
TOWARDS 
FORECAST

FORECAST OUTCOMES
PROGRESS 
TOWARDS 
FORECAST

Business Advisory 
Service

 TBC n/a Business Support 01/08/2022 31/03/2023 -17% Pre-contract
To provide one-to-one tailored business

diagnostics/reviews
£24,999 £0 0%

• Up to 100 business diagnostics/reviews 
– this figure will be determined by the 
proposed unit cost put forward by the 

supplier;

• five case studies detailing the support 
and outcomes of customers who have 

received support;

• Liaising with the LEP around potential 
high-growth businesses;

• Minimum 80% satisfaction from 
businesses receiving support.

Pre-contract

 100 businesses reporting growth as a 
result of the support provided

80% satisfaction level with businesses 
engaged with

Pre-contract

Bid Writing Support 
Service 

 TBC n/a Business Support 01/08/2022 31/03/2023 -17% Pre-contract

Supporting Dorset businesses to write and 
submit bids for funding that will enable 

growth through innovation and contribute to 
our goal of improving productivity in Dorset.

£20,000 £0 0%

Minimum of 40 days support provided

Minimum of 50 businesses engaged in 
bid writing support activities 

Minimum of 10 grant funding 
applications, involving Dorset-based 
businesses, submitted to UK funders

80% satisfaction rate from users of the 
service

Pre-contract
Number of businesses using the service 

successful with their application 
Pre-contract

Business Growth 
Groups

 TBC n/a Business Support 01/08/2022 31/03/2023 -17% Pre-contract

The creation of up to three facilitated peer 
groups that

comprise of high-growth or high-growth 
potential small and medium enterprises

(SMEs) based in Dorset.

£24,000 £0 0%

• Successful delivery of three business 
growth groups;

• One overarching impact case study 
detailing the support and outcomes

of customers who have received 
support;

• Liaising with the LEP around potential 
high-growth, investment ready 

businesses;
 

• Minimum 80% satisfaction from 
businesses receiving support.

Pre-contract Pre-contract

PROJECT INFORMATION FINANCIAL INFORMATION OUPUTS AND OUTCOMES
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Appendix B 

 

 

 
 
 
 
 

 DORSET LOCAL ENTERPRISE PARTNERSHIP 
Dorset LEP Skills Project Dashboard 

REPORT DATE
Jun-22

 

PROJECT NAME
PROJECT 
DELIVERY 
PARTNER

PROJECT 
LOCATION PROJECT THEME

PROJECT 
START DATE

PROJECT END 
DATE

% TIME 
COMPLETE

PROJECT 
STATUS PROJECT SUMMARY

TOTAL PROJECT 
BUDGET

TOTAL 
EXTERNAL 
FUNDING

SPENT TO DATE
% SPENT TO 

DATE FORECAST OUTPUTS
PROGRESS 
TOWARDS 
FORECAST

FORECAST OUTCOMES
PROGRESS 
TOWARDS 
FORECAST

Dorset Careers Hub

 Careers & 
Enterprise 
Company
 BCP & DC 

Dorset County Skills

 Annually bid 
for & awarded 
funding since 
01/09/2019

Current 
funding from 
01/09/2021

31/08/2022 83% Ongoing

Dorset LEP is funded by The Careers and Enterprise 
Company (CEC) to resource Dorset Careers Hub 

supporting school performance against the Gatsby 
Benchmarks. From Sep 2021 the Hub works with 
all 76 schools providing career education support 

for those in Y8 and above.

£476,600 £301,400 £397,166 83%

All schools to have an Enterprise Advisor
Work experience opportunity  

Careers and Apprenticeship Show
DCH Schools to meet 5 Gatesby Bench Marks 

70% stakeholder satisfaction

On Target

Deliver excellent careers support to young 
people in Dorset

Full inclusion of SEND and AP schools 
ensuring equality for all young people
Business awareness for young people 
supporting Local Skills for local jobs

On Target

Skills Advisory Panel 
 Department for 

Education Dorset County Skills

 Annually 
awarded 

funding since 
01/04/2019

Current 
funding from 
01/04/2022

31/03/2023 25% Ongoing

Funding supports the counties Skills Advisory 
Panel & Board, Labour Market Information and 
publication of the Local Skills Report and action 

plans.

£55,000 £55,000 £13,750 25%

Support for LSIP skills data
Bi-monthly Labour Market Information

Secretariat for Skills Advisory Panel and Board On target

Support continuous skills delivery 
improvements

Support business with skilled local labour 
force

Ontarget

PROJECT INFORMATION FINANCIAL INFORMATION OUPUTS AND OUTCOMES
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Appendix C 
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